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Our internal audit plan for 2022/23 

has been prepared on the basis 

set out in our contract dated March 

2019. This plan, and our 

subsequent deliverables do not 

constitute an assurance 

engagement as set out under ISAE 

3000. This report has not been 

designed to be of benefit to 

anyone except the Authority. In 

preparing this report we have not 

taken into account the interests, 

needs or circumstances of anyone 

apart from the Authority. Any party 

other than the Authority that 

obtains access to this report (or a 

copy) under Freedom of 

Information Act 2002, thought the 

Authority’s publication scheme or 

otherwise, and chooses to rely on 

this report (or any part of it) does 

so at their own risk. To the fullest 

extent permitted by law, Grant 

Thornton UK LLP does not assume 

any responsibility and will not 

accept any liability in respect of 

this report to any party other than 

the Authority.
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Factors influencing the strategic plan 

Our internal audit work takes into account your cultural values and commitments as well as processes. We look holistically across the Authority, recognising good and effective 

governance requires a well balanced combination of process/people/behaviours. We consider these three aspects within each internal audit review. The diagram below considers 

internal audit coverage over the 3 year period against the changing risk environment to ensure our coverage covers all 3 areas. 

People

• Data Quality

• Health & Safety

• Policy & Procedure 
Compliance

• Financial Controls

• Project & Programme 

Management

• Effective Decision Making

• Risk Management

• Procurement

• Governance

• Complaints

• Estates
• IT

Processes

Behaviours

Good effective governance

• Strategic 

Development

• Organisational 

Development

• Training
• Innovation

• Succession 

Planning

• Workforce Planning
• Resource Panning

• Research & 

Development

• Partners

• Opportunity

• Responsibility

• Partnership

• Openness

• Transparency

• Collaboration

• Compliance

• Flexibility

• Oversight

• Risk Aware
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